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PMI Project Management Ready
Objectives

Project Management Fundamentals

¢ 1.1 Describe common project management approaches
e 1.2 Describe the role of ethics in project management

¢ 1.3 Identify basic leadership skills

e 1.4 Describe project communications

Starting the Project

e 2.1 Describe a project charter
o 2.2 Differentiate between various stakeholder roles and responsibilities

Planning the work

e 3.1 Describe the purpose of the project management plan
o 3.2 Describe the concept of project scope

e 3.3 Describe the concept of project scheduling

e 3.4 Describe the concept of project budget

Completing the work

e 4.1 Monitor project scope, schedule, and budget
o 4.2 Describe the concept of quality in project work
e 4.3 Describe the change management process

Ending the project

e 5.1 Verify project completion
o 5.2 Describe project closing activities related to documentation
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